
Leadership 101

PERSONAL NOTES

1. Leadership is ________________________

2. Leadership is ________________________

Matthew 20:25-25
Matthew 7:28-29

I Timothy 4:12

______________ others
Practice __________________ a better future

Work on _______________ yourself
Learn a ___________

"What could this become?"

“The key to successful
leadership today is

influence, not authority.” -
Ken Blanchard

Notes:
.........................................................................................................................................................................................

.........................................................................................................................................................................................

.........................................................................................................................................................................................

.........................................................................................................................................................................................

5 Components of a Leader

1. Leaders are _____________ - focused
2. Leaders have a _________________
3. Leaders have a ________________
4. Leaders ____________
5. Leaders ______________ others

When you think Leader, Stop thinking “___________”, and start thinking “____________.”

How to become a better leader

“Having Authority makes you
the boss, having Influence

makes you a leader.”

“If your actions inspire others to dream
more, learn more, do more, and

become more, you are a leader.” 
-John Quincy Adams

“The X-Factor of great
leadership is not personality,

it’s humility.” -Jim Collins

"True leaders don’t set out to
become leaders. True leaders

set out to make a difference." 
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Serve others         Visualize a better future         Lead yourself         Learn a skill

What skill(s) do you already have or want to develop that God could use to help others?

Based on your results, select the area you should work on first.

On a scale from 1 to 5, how strong are you in each of these categories of influence?

1. "I am others-focused and genuinely serve others regularly."

2. "I am good at envisioning a better future in most cases."

3. "I can come up with a workable plan to get things done."

4. "I am a person of action, I jump in and act."

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

Write down a time or two (big or small) when you saw or were a part of a situation where
the 5 leadership steps were present.

What do you feel God might be asking you to work on in yourself before you're ready to
help others?

What next steps could you take to practice improving in this area?

Action! What is one thing you will do this week to become a better leader?

for personal reflection

EVALUATION QUESTIONS

What is one thing that you'd like to influence about every person you interact with this week?


